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Dear State Public Charter Authority,

Young Women's Leadership Academy progressed toward a solid inaugural year, 2022-2023.
Below are a few updates on the following categories of our pre-opening progress: Facilities,
Recruitment for scholars, on-boarding of the founding team.

Facilities

Young Women's Leadership Academy considers how facilities support the mission and
vision of our school. Our learning environment supports our model implementation
through aligned furniture, fixtures, and expenditures. Additionally, we have included a
few building preparation points below.

The Planning Committee has approved our Special Use Permit.

Public Works has approved.

Traffic Study supports a safe ingress and egress for daily arrival and dismissal.
Engineering consultants have completed a review of mechanical and fire
suppression systems. The necessary improvements for our facility are aligned
with our budgeted Tenant Improvements.

The lease is being finalized with edits/comments exchanged

Our Religious Insignia Documentation is being drafted.

We have also worked to ensure that our learning environment is supportive of strong
Academics. We have behave to explore Furniture ,Fixtures & Equipment, for the start of a strong
school year

Enrollment

YWLA is currently at 56% of its total enrollment, with 85 scholars registered. Please see
the table below with demographic information on the rising student body composition. We have
several recruitment events this month to support continued community partnerships. Some of
the patterns we are collaborating with this month are Whitney Recrecreation Center, Walnut
Recreation Center, Puentes, and community business Skate Rock City.
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Female 98%
Male 2%
Staff Recruitment

We have made progress in identifying new team members that are mission, vision, and aligned.
Our candidates displayed evidence of it throughout our interview process by way of role-aligned
performance tasks.



